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Revision History

	1.0
	Draft charter, scope, partial work breakdown study (WBS)

	1.1
	Completion of WBS, addition of statement of work (SOW), budget, duration/TOT calculations and prototype

	2.0
	Market research, assessment of competitive organization(s), benchmarking analysis, risk assessment, design analysis

	3.0
	Peter Paulucci’s feedback on Ctl-D’s presentation of November 15, 2006 incorporated.  Recommendation to proceed, or not proceed with an RFP response included.  Executive Summary provided.


Reference Documentation
	Meta Document
	http://webmaster.senecac.on.ca/tbrown/mod7_pm/RPF/metadocument


Project Organization & Specialization
	Celia Fliess
	Research & benchmarking & Risk Assessment

	Dee Calder
	Design, research & benchmarking

	Lynn Ferkranus
	Budgets, research, benchmarking. Other tasks TBD

	Tim Brown
	Project Manager (PM)


Executive Summary

Ctl-D thoroughly reviewed the RFP issued by the Town of Stratford, CT regarding the town’s requirements for a comprehensive web site solution in support of its various operations and services.  A number of factors compelled Ctl-D to not proceed with a response to this RFP
.
The first issue was the recognition that a market for off-the-shelf municipal website packages is well established.  With a relatively common set of website functionality requirements, municipalities of Stratford’s size and character have opted for specific products from a small group of vendors who specialize in this type of solution.  Ctl-D sees no strategic opportunity in becoming a new player in this mature arena.  Of immediate consequence, however, Ctl-D cannot justify proceeding with a response to the Town of Stratford, CT based on the firm’s inability to be cost competitive with the off-the-shelf incumbents.
Introduction

Ctl-D: Superb Quality, On Time and On-Budget… You might just be impressed … and so might we…
Ctl-D is a full service web design, consulting and marketing firm. Our team is comprised of Tim Brown, Celia Fliess, Lynn Ferkranus and Dee Calder.  We bring together over forty years of experience in telecommunications, video production, insurance and medical illustration as well as a full six weeks of web design.
With our limited experience in the field and no actual jobs “under our collective belt” we really feel there is no website beyond our scope. Please don’t go looking for samples of our work on the internet because we don’t actually have any. Nonetheless we would really like to work with you on your next project. We promise to work really hard. And if the truth be told we think we are starting to get the hang of this web stuff. Doesn’t really seem that hard. Plus if we get stuck, which we often do, we know some guys that are really good that could help us out. Derek, Cliff, Morris and Peter are a great a team of guys we know that we can fall back on anytime. At least that’s what they told us. Anyway, why not take a chance? You might just be impressed … and so might we. This is our firm’s motto which we feel accurately reflects our website design philosophy.
Our firm is sensitive to Stratford’s rich history and cultural depth.  While within a commuting distance of New York City, Stratford is also a thriving shipping center and has rail links to Amtrak via Metro North.  Stratford lays claim to the birth of the American Helicopter industry thanks to the Sikorsky Aircraft company.  The diverse economic base is complimented by Stratford’s charming, ‘smaller town’, Oceanside lifestyle.
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Charter

The Ctl-D Group will design, create and host Stratford Connecticut’s new website.  The solution will facilitate an interactive form of communication between citizens and the town governing body of Stratford Connecticut.  The site will market the benefits of the town of Stratford as a place to live, work and visit.  In addition, the site will provide up-to-date information for its residents including but not limited to:
· Town Governing bodies and their missions
· Repository of:

· Meeting minutes

· Reports

· Agendas etc.
· Contact information
· Emergency response information

Site must be:
· Easy to navigate

· Secure

· Searchable

· Appealing, functional design
Project Scope & Deliverables
In Scope
1. Text and image modification as required.
2. Prototype(s).
3. Formatting of content (text and images) in collaboration with the municipality.  All coding shall comply with W3C standards, along with applicable state, federal and local regulations.  In addition, All coding shall be webXact accessibility compliant
4. 250 HTML pages will be produced.
5. CSS styles will support both screen and print media.

6. Document repository database (e.g.: town council minutes, bylaws, agendas reports equaling 200 documents at a maximum of 200 pages).
7. Javascript interface for search will be developed and implemented.
8. *MS SQL Development.
9. Citizen email subscription platform will be developed and implemented (database).
10. Facility for departmental updates of web pages (as applicable) will be developed and implemented.

11. An email based approval environment for web page updates will be developed and implemented.
12. Version management (e.g.: roll-back management) will be implemented and tested.
13. Managed security & permissions will be implemented.
14. Statistical reporting (server logging) will be supported.
15. Updatable town calendar functionality will be implemented.
16. The solution will offer GIS support for citizen service requests.
17. Downloadable, interactive form creation tools will be installed and configured.
18. Dynamic site maps will be supported (database).
19. Customizable, GUI (Graphical User Interface) audit reports will be available via a dashboard environment.
20. A GUI editor with spell check will be provided.
21. A senior technical resource will be on-site full time for 5 business days post launch.

22. Free onsite training will be provided for up to 20 employees at 5 hours per employee.

23. A quick reference guide will be produced.

24. Integration of third party software as required.
25. Source a web hosting service as per requirements in RFP.
26. Software support.
27. Site map.
Out of Scope
1. Animation/video

2. Photo and image creation
3. Design changes after final sign-off.
4. Original text and/or image content.

5. Mobile device support.
6. Spanish language
7. Document file format conversion (i.e.: repository documentation).
8. All correspondence and site content to be conducted in English.

9. All third party software purchase costs.

10. Branding, logo creation.
11. Promotional/marketing materials (soft or hard).
12. No more that x graphics.
Work Breakdown Study (WBS)
1.0 Communication Guidelines/Protocol
1.1 Email

1.2 Telephone

1.3 Meetings

2.0 Planning
2.1 Research, Sampling & Benchmarking

2.2 Create Project Organization (roles, responsibilities, task assignments)
2.3 Prospect and secure third party developers
2.4 Risk Assessment
3.0 Visual Design

3.1 Navigation

3.2 Tone/ambience

3.3 Font

3.4 Colours

3.5 Layout 

3.6 Text

3.7 Image adjustments (selection and resizing)
3.8 Navigation

3.9 User Testing/feedback

3.10 Graphics
4.0 Outsource Management

4.1 Securing resources
4.2 Costing per outsourced party
4.3 Provide source materials required by outsourced deliverables
4.4 User Testing/feedback
5.0 Coding Elements (including integration of outsourced materials)
5.1 About Us

5.2 Search tool

5.3 Calendar

5.4 Document repository

5.5 Other Departments (internal to administration of town such as boards & commissions)

5.6 Public Safety (fire, police, emergency management)

5.7 FAQ

5.8 Maps (GIS system)
5.9 Emailing list to citizens
5.10 Email system for approving documents

5.11 Useful links
5.12 User Testing

6.0 Launch

6.1 Testing

6.2 Publicize

7.0 Support Documentation

8.0 Post Production

8.1 Monitor Server Logs

8.2 Validation

8.3 Testing

8.4 Training
Statement of Work (SOW)

Ctl-D will perform the tasks, activities and provide the deliverables as defined in the Scope section of this RFP response.  Where greater efficiencies can be achieved, Ctl-D will outsource certain deliverables and manage our outsourcing partners accordingly.  Details of project deliverables are outlined in the Scope and Deliverables section of this document.

At any time over the course of the project, Ctl-D will have at least one consultant on site.  As per the project assumptions, the Town of Stratford will provide Ctl-D with office space at city hall, along with high speed internet access.  Ctl-D will provide laptop computers for its consultants.  Ctl-D will be on site within 2 weeks of being selected and will vacate the town’s premises within two weeks of launch.
All page coding will meet XHTML 1.0 ‘strict’ standards.  Code will be validated by the World Wide Web (W3) consortium, along with webXact.
At predetermined project milestones, the town of Stratford will review and sign off of on the phase.  Upon approval, Ctl-D will invoice the Town of Stratford the applicable amount for the completed phase.
Benchmarking Analysis

From a survey of 20 sites for small towns in Connecticut, we were able to identify the following trends that could potentially influence the development of the site:

· The most popular background colour was white. It was used exclusively for 12 sites (60% of those surveyed) and another 7 (35%) used white + light blue and/or gray

· Blue was the most prominent accent colour and was used for 14 sites (70%)

· 6 (30%) of the sites had a red, white and blue Americana theme and most of them seemed to be trying to portray a “small town USA” image

· 12 (60%) of the sites used a sans-serif font (usually Arial) and for 17 (85%) the text colour was black

· The average font size was 10pt.

· The most popular images included on the home page were the town seal (15 or 75% of the sites) and a photo of the mayor or selectperson (7 or 35% of the sites)

· Other images frequently appearing were the town hall, the town welcome sign, main street, statues, the American flag, rolling hills, lighthouses, boats/harbours, fall leaves, bandstands, festivals, happy children and people playing baseball

· A few of the sites were designed exclusively for the benefit of the town’s citizens but most were also trying to promote the town and attract tourists and/or new residents

· 4 (20%) of the sites were designed by an off-the-shelf software specialty company called Qscend.  Their sites had well designed fly-out menus which were easy to navigate and we might want to do something similar

· There was a fair bit of uniformity in what these sites contained:

· general information about the town (About Us)

· links to various departments and boards which can be internal or external 

· one or more document depositories (e.g. minutes of meetings, bylaws, environmental reports)

· downloadable forms (e.g. application for building permit)

· public safety and emergency preparedness (what to do in the event of terrorism, Lime Disease, West Nile, hurricanes etc.)

· calendar of town events

· a search tool

· maps and photos of the town

· an e-mail list for citizens 

· useful links

· tourist/recreational info

· information for prospective residents (e.g. housing, schools, churches, demographics)

· businesses resources

· employment

· ability to pay taxes and other bills online
The Town of Stratford’s existing site is very much in-line with the above trends. It features black sans-serif text on a white background and has an Americana feel (colours are red, white and blue.) Images appearing on the home page are the town harbour and a bandstand.  Less typically, there are shots of helicopters throughout the site because the town prides itself on being the birth place of the American helicopter industry.
Budget Summary

	Communication:
	 
	Costs:

	Email, Telephone, Faxes
	
	$1,200.00 

	
	
	
	

	Planning:
	
	
	

	Research, Sampling etc.
	
	$8,600.00 

	
	
	
	

	Travel:
	
	
	

	Air, Hotel, Meals, Mileage
	
	$9,525.00 

	
	
	
	

	Design:
	
	
	

	Graphics, Coding, Prototypes
	
	$29,400.00 

	
	
	
	

	Testing and Launch:
	
	

	Recoding and User Testing
	
	$1,800.00 

	
	
	
	

	Site Updates and Maintenance:
	
	

	Training and Coding
	
	$16,000.00 

	
	
	
	

	Hosting, Software & Hardware Costs:
	

	Hosting, Software & Hardware 
	
	$5,100.00 

	
	
	
	

	Outsourcing Costs:
	
	

	Database Development
	
	$6,440.00 

	
	
	
	

	Subtotal
	
	
	$78,065.00 

	
	
	
	

	Other Costs:
	
	

	Overhead, Taxes
	
	$23,419.50 

	
	
	
	

	Total Budget
	 
	$101,484.50 


Risk Assessment
	Risk
Description
	Consequence
of
Failure
	Probability
of
Failure
	Weighted Risk Factor
	Impact
	Mitigation/
Control

	 
	a
	b
	(a+b)-(axb)
	 
	 

	Ctl-D's time and cost estimates prove to be inaccurate
	0.70
	0.90
	0.97
	Site will not be completed on time and/or Ctl-D will not meet profit objectives  
	Do more research, double check estimates, run them by an expert, increase buffer 

	Can't deliver in six weeks due to unrealistic deadline
	0.60
	0.80
	0.92
	Site will not be completed on time
	Negotiate extension upfront if possible and manage client expectations carefully

	Complexity of site leads to scope creep
	0.60
	0.80
	0.92
	Ctl-D will not meet profit objectives
	Anticipate likely requests and set explicit limits on what is out of scope

	Resistance/sabotage by town staff who derail the project.
	0.90
	0.01
	0.90
	Project terminated due to internal strife within township.
	Investigate and asses situation before going in.


Risk Assessment (Cont’d)
	Risk
Description
	Consequence
of
Failure
	Probability
of
Failure
	Weighted Risk Factor
	Impact
	Mitigation/
Control

	 
	a
	b
	(a+b)-(axb)
	 
	 

	Client slow in providing information/material
	0.40
	0.80
	0.88
	Site will not be completed on time
	Include provision in proposal that information is to be provided in a timely manner or deadlines will be extended.

	Coding errors
	0.50
	0.70
	0.85
	Site will not be completed on time and may not perform as expected
	Frequent testing, encourage coders to self-test and reward them for accuracy

	Client delays final payment
	0.50
	0.60
	0.80
	Potential cash-flow problems and lost interest
	Seek other projects that can be done in parallel

	Third parties contracted to do not deliver on time (or at all)
	0.50
	0.60
	0.80
	Site will not be completed on time
	Only contract out to reliable parties that we know

	Hardware issues cause site to go down
	0.40
	0.60
	0.76
	Unscheduled cost to remedy the situation and user dissatisfaction
	Make sure server is easily accessible


Risk Assessment (Cont’d)

	Risk
Description
	Consequence
of
Failure
	Probability
of
Failure
	Weighted Risk Factor
	Impact
	Mitigation/
Control

	 
	a
	b
	(a+b)-(axb)
	 
	 

	Delays with travel due to weather and other factors
	0.10
	0.70
	0.73
	Could set project back a day or two
	Build in a buffer when estimating travel time

	Client can't make final payment
	0.70
	0.10
	0.73
	Substantial loss of revenue
	Run a credit check on the town of Stratford, negotiate as much upfront as possible

	Testers supplied by town do a poor job and do not catch errors or give meaningful input
	0.50
	0.30
	0.65
	Potential delays and site will not meet user requirements
	Ask that people who will be dependent on the site do the testing; run our own testing as well

	Introduction of MS Vista/IE 7.0 and/or Netscape 8.0 causes unpredictable browser behavior.
	0.60
	0.10
	0.64
	Will stress the time aspect of the triple constraint.
	Budgeting contingency time (40 business hours) to address the risk.


	Staff turnover (at Ctl-D)
	0.40
	0.30
	0.58
	Site may not be completed on time and quality will suffer
	Hire stable people and treat them well.


	Risk
Description
	Consequence
of
Failure
	Probability
of
Failure
	Weighted Risk Factor
	Impact
	Mitigation/
Control

	 
	a
	b
	(a+b)-(axb)
	 
	 

	
	
	
	
	
	

	Heavily dependent on one on-site staff member who could leave, fall ill etc,
	0.40
	0.20
	0.52
	Site may not be completed on time and client may be disrupted by change in liaison
	Pay the onsite employee a hefty bonus to complete the project 

	Staff turnover for our contacts at City of Stratford
	0.30
	0.30
	0.51
	Site may not be completed on time
	Out of our hands 


Risk Assessment (Cont’d)

	Risk
Description
	Consequence
of
Failure
	Probability
of
Failure
	Weighted Risk Factor
	Impact
	Mitigation/
Control

	 
	a
	b
	(a+b)-(axb)
	 
	 

	Resistance/sabotage by town staff who support existing site could result in delays.
	0.10
	0.40
	0.46
	Launch delay of up to a day.
	Manage client relations carefully.

	Failure to allow for cultural differences (e.g.  American terminology or spelling)
	0.30
	0.20
	0.44
	Minor revisions to site
	Have an American check specifically for US content

	Hurricane/ blizzard / power outage
	0.30
	0.10
	0.37
	Would set project back by 1/2-3 days
	Unavoidable

	Problems with US or local labour laws
	0.20
	0.10
	0.28
	Would be more of an issue if project drags on; could be forced to hire someone with required status or work permit
	Research labour laws; send someone who already has required status (Lynn, Dee or Celia)


Duration/(TOT) Calculations
	 
	 
	WBS Element
	Duration
(Days)
	TOT
(Days)

	1.0
	 
	Communication Guidelines/Protocol
	 
	 

	1.1
	 
	Email
	1
	3

	1.2
	 
	Telephone
	1
	3

	1.3
	 
	Meetings
	4
	10

	 
	 
	 
	 
	 

	2.0
	 
	Planning
	 
	0

	2.1
	 
	2.1 Research, Sampling & Benchmarking
	3
	7

	2.2
	 
	Create Project Organization (roles, responsibilities, task assignments)
	0.5
	2

	2.3
	 
	Prospect and secure third party developers
	5
	12

	2.4
	 
	Risk Assessment
	1
	3

	 
	 
	 
	 
	0

	3.0
	 
	Visual Design
	 
	0

	3.1
	 
	Navigation
	2
	5

	3.2
	 
	Tone/ambience
	1
	3

	3.3
	 
	Font
	0.5
	2

	3.4
	 
	Colours
	1
	3

	3.5
	 
	Layout 
	5
	12

	3.6
	 
	Text
	0.5
	2

	3.7
	 
	Image adjustments (selection and resizing)
	5
	12

	3.8
	 
	Graphics
	5
	12

	 
	 
	 
	 
	 

	4.0
	 
	Outsource Management
	 
	 

	 
	4.0.1
	Securing resources
	1
	3

	 
	4.0.2
	Costing per outsourced party
	1
	3

	 
	4.0.3
	Provide source materials required by outsourced deliverables
	3
	7

	 
	4.0.4
	User Testing/feedback
	0.5
	2

	 
	 
	 
	 
	 

	5.0
	 
	System Integration & Coding (includes integration of outsourced materials)
	 
	 

	 
	 
	 
	 
	 

	 
	5.1
	Search tool
	3
	7

	 
	5.2
	Calendar
	2
	5

	 
	5.3
	Document repository
	15
	35

	 
	5.4
	Other Departments (internal to administration of town such as boards & commissions)
	0.5
	2


Duration/(TOT) Calculations (Con’t)

	 
	 
	WBS Element
	Duration
(Days)
	TOT
(Days)

	 
	5.5
	Public Safety (fire, police, emergency management)
	0.5
	2

	 
	5.6
	FAQ (Create & Code)
	0.5
	2

	 
	5.7
	Maps (GIS system)
	3
	7

	 
	5.8
	Emailing list to citizens
	1
	3

	 
	5.9
	Email system for approving documents
	10
	24

	 
	5.10
	Useful links
	0.5
	2

	 
	5.11
	Text Adjustments
	5
	12

	 
	5.12
	User Testing
	4
	10

	 
	5.13
	XHTML/CSS
	10
	24

	 
	 
	 
	 
	 

	6.0
	 
	Launch
	 
	  

	 
	6.1
	User Testing
	0
	 

	 
	6.2
	6.2      Publicize
	0
	 

	 
	 
	 
	 
	 

	7.0
	 
	Support Documentation & Training Materials
	15
	35

	 
	 
	 
	 
	 

	8.0
	 
	Post Launch
	 
	 

	 
	8.1
	Monitor Server Logs
	 
	 

	 
	8.2
	Validation
	 
	 

	 
	8.3
	Testing
	 
	 

	 
	8.4
	Training
	 
	 

	 
	8.5
	Coding Post Launch
	10
	 

	 
	 
	 
	27.75
	69


Design Analysis
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Prototype #1
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Prototype #2
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Prototype #3
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Conclusion/Recommendation
In its preliminary research, Ctrl-D uncovered a number of players marketing turnkey municipal services website packages targeted at municipalities with populations under 100,000.  The prominent player in the region supporting this vertical market is QScend.  In fact, many municipalities on QScend’s client list are towns of comparable size to Stratford, CT and located within a relatively short distance of the town.  After further study and analysis Ctil-D concluded with a high degree of certainty the RFP was crafted to match the QScend solution.  The firm’s suspicions were further reinforced by the town of Stratford’s assertion in the RFP that an off-the-shelf solution is being sought.

Ctl-D assessed the potential for other opportunities should the firm decide to establish a vertical presence in the municipal services web package market for towns under 100,000.  It was concluded the market is mature and likely saturated.  With this in mind, it was agreed that opportunities to carve out a niche are quite sparse.
In relative terms, our firm is not in close proximity to the client.  The firm runs the risk of travel and lodging costs going over-budget despite the firm’s best efforts to calculate worst case scenarios.  Too, the firm’s employees are resistant to living in the US, even in the short term.  With on-site representation stipulated in the RFP, Ctl-D had reservations about proceeding with a response.
A prevalent aspect of US cultural fabric is patriotism.  Ctl-D’s benchmarking exercise revealed strong statements of patriotism on the existing Stratford web site, not to mention those of comparable neighboring communities.  Despite the fact three of Ctl-D’s principles hold a US social security number and as such are eligible to work in the U.S., it was concluded the firm’s Canadian location and Canadian orientation would be viewed detrimentally by the town of Stratford.  Having an awareness of the American mindset, Ctrl-D is unanimous in the belief it is unrealistic to expect this RFP would be awarded to a Canadian based business.  The fact that mature, established, off-the-shelf solutions from local vendors are readily available further adds to the Ctl-D’s skepticism.

Finally, budget estimates reveal that Ctl-D is not competitive with off-the-shelf solutions such as QScend.  Our suspicion is QScend and its competitors are able to leverage their cost structure based on volume and the relative consistency from one solution to the next.  Indeed, Ctl-D’s benchmarking reveals significant similarity in web site structure and content for towns of under 100,000 people neighboring Stratford.
The above factors having been thoroughly contemplated; Ctl-D recommends not proceeding with an RFP response to the Town of Stratford, CT.
Appendix “A” – Budget Details
	Communication:
	UNIT COST
	QTY
	UNIT
	TOTAL

	Email
	 
	$400.00 
	1.5
	day
	$600.00 

	Phone
	 
	$400.00 
	1.5
	day
	$600.00 

	 
	 
	 
	 
	 
	 

	Total Communication
	 
	 
	$1,200.00 

	
	
	
	
	
	

	Planning:
	 
	 
	 
	 

	Research
	 
	$400.00 
	3
	day
	$1,200.00 

	Sampling
	 
	$400.00 
	0.75
	day
	$300.00 

	Benchmarking
	$400.00 
	0.75
	day
	$300.00 

	Prospect & secure third party developers
	$400.00 
	8
	day
	$3,200.00 

	Meetings
	 
	$400.00 
	6
	day
	$2,400.00 

	Risk Assessment
	$400.00 
	1.5
	day
	$600.00 

	General
	 
	$400.00 
	1.5
	day
	$600.00 

	 
	 
	 
	 
	 
	 

	Total Planning
	 
	 
	 
	$8,600.00 

	
	
	
	
	
	

	Travel: 
	 
	 
	 
	 
	 

	Air
	 
	$2,500.00 
	1.5
	$
	$3,750.00 

	Mileage
	 
	$250.00 
	1.5
	$
	$375.00 

	Hotel
	 
	$1,200.00 
	3
	month
	$3,600.00 

	Travel Meals
	$30.00 
	60
	days
	$1,800.00 

	 
	 
	 
	 
	 
	 

	Total Travel
	 
	 
	 
	$9,525.00 

	
	
	
	
	
	

	Design:
	 
	 
	 
	 
	 

	Graphics
	 
	$400.00 
	6
	days
	$2,400.00 

	Coding
	 
	$400.00 
	45
	days
	$18,000.00 

	Prototypes
	$400.00 
	1.5
	days
	$600.00 

	Navigation
	 
	$400.00 
	3
	days
	$1,200.00 

	Visual Design
	$400.00 
	18
	days
	$7,200.00 

	 
	 
	 
	 
	 
	 

	Total Design
	 
	 
	 
	$29,400.00 

	
	
	
	
	
	

	Testing and Launch:
	 
	 
	 

	Re-Coding
	$400.00 
	1.5
	days
	$600.00 

	User Testing
	$400.00 
	3
	days
	$1,200.00 

	 
	 
	 
	 
	 
	 

	Total Testing and Launch
	 
	 
	$1,800.00 


Appendix “A” – Budget Details (continued)

	Site Updates

and Maintenance:
	 
	UNIT COST
	QTY
	UNIT
	TOTAL

	Support Documentation
	$400.00 
	22
	days
	$8,800.00 

	Training
	 
	$400.00 
	3
	hours
	$1,200.00 

	Coding
	 
	$400.00 
	15
	days
	$6,000.00 

	 
	 
	 
	 
	 
	 

	Site Updates and Maintenance
	 
	 
	 
	$16,000.00 

	
	
	
	
	
	

	Hosting, Software & Hardware Costs:
	 
	 
	 
	 

	Hosting Costs/year
	$1.00 
	3600
	$
	$3,600.00 

	Software
	 
	$10.00 
	150
	license
	$1,500.00 

	Hardware
	 
	$0.00 
	0
	 
	$0.00 

	 
	 
	 
	 
	 
	 

	Total Hosting, Software & Hardware Costs
	 
	 
	$5,100.00 

	
	
	
	
	
	

	Outsourcing Costs:
	 
	 
	 
	 

	securing resources
	$400.00 
	8
	days
	$3,200.00 

	User testing
	 
	$8.00 
	30
	hour
	$240.00 

	Database Development
	$600.00 
	5
	days
	$3,000.00 

	 
	 
	 
	 
	 
	 

	Total Outsourcing Costs
	 
	 
	 
	$6,440.00 

	
	
	
	
	
	

	Other Costs:
	 
	 
	 
	 
	 

	Overhead
	 
	 
	 
	15%
	$11,709.75 

	Padding
	 
	 
	 
	15%
	$11,709.75 

	 
	 
	 
	 
	 
	 

	Total Other Costs
	 
	 
	 
	$23,419.50 


Appendix “B” – Benchmarking Data
	Number of sites surveyed
	20
	
	

	
	
	
	

	
	
	
	

	Background Color
	White
	12
	60%

	
	white and blue
	5
	25%

	
	white, blue and gray
	2
	10%

	
	
	
	

	Accent Colours
	Blue
	14
	70%

	
	Red
	6
	30%

	
	Green
	6
	30%

	
	
	
	

	Font-color
	Black
	17
	85%

	
	Navy
	3
	15%

	
	
	
	

	Font-Family
	sans-serif
	12
	60%

	
	Serif
	5
	25%

	
	Mixture
	3
	15%

	
	
	
	

	Font-Size
	< 9pt.
	2
	10%

	
	9 pt.
	4
	20%

	
	10 pt.
	7
	35%

	
	12 pt.
	5
	25%

	
	> 12 pt.
	2
	10%

	
	
	
	

	Layout
	narrow, centered, static, 3 columns
	7
	35%

	
	
	
	

	
	
	
	

	Images
	town seal
	15
	75%

	
	mayor/selectman
	7
	35%

	
	town hall
	4
	20%

	
	Statues
	4
	20%

	
	boats/harbour/lighthouse
	4
	20%

	
	Bandstand
	4
	20%


Benchmarking Analysis (continued)

	Functionality
	about us
	20
	100%

	
	search tool
	13
	65%

	
	calendar
	17
	85%

	
	document repository
	20
	100%

	
	photo album
	10
	50%

	
	links to other departments/boards
	20
	100%

	
	public safety (police, fire, emergency
	19
	95%

	
	FAQ
	4
	20%

	
	maps/directions
	14
	70%

	
	e-mailto citizens
	9
	45%

	
	tourist info /recreation
	17
	85%

	
	useful links
	14
	70%

	
	employment
	17
	85%

	
	business resources
	18
	90%

	
	housing
	9
	45%

	
	download permits
	18
	90%

	
	pay taxes online
	8
	40%

	
	weather
	5
	25%

	
	local news
	16
	80%


Ctl-D Group’s Concern over RFP Issues





The phrasing of RFP is somewhat ambiguous.  Based on the requirements stated and having evaluated software used by neighboring communities, our suspicion is Stratford, CT has crafted the RFP toward � HYPERLINK "http://www.accesstownhall.com" ��QScend Technologies Inc.� Access Town Hall – an off-the-shelf, turnkey product.  That said, The Ctl-D Group has opted to base the RFP response on the assumption that we are not to offer an off-the-shelf solution nor collaborate with the vendor of an off-the-shelf solution.








Market Research Done by Dee Calder





While researching our project we discovered there were actually a few companies that sell off-the-shelf municipal town website software. I contacted one of these businesses in order to get an approximate idea of the cost for this off-the-shelf product. The company I spoke with was Qsend technologies Inc. in Waterbury Connecticut. They seem to be the leader in their field at least in this part of the country. The individual I spoke with was Keith Lebeau in their sales department.





After a little probing he gave me a price of approximately $80,000-$90,000 as a rough price range for their software for a city or town of 100,000 citizens. Their software is price dependent upon the size of the city regardless of the complexity of the software required. Or so it seemed to be. Good way to meet a client’s budget. For this price they will provide some design services as well as train town employees to use their software. Some of the sites we researched that they were involved with were fairly good. Others we felt were rather basic and boring. This little “exercise” did help to give us a feel for what the town of Stratford may be expecting in terms of a budget for their site.








� These factors are detailed on page 25 of this report.


� Benchmark data contained in Appendix “B”


� Detailed budget breakdown contained in Appendix “A”
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